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' Community Legacy Report

Our Legacy Programmes

Social impact and enhanced community outcomes are at the heart of
SCAPE Scotland’s approach to framework procurement and management.

All our framework delivery partners are committed to delivering
social impact as part of their framework responsibilities

and project KPIs. Through our Community Legacy Charter,
they have made a shared commitment to delivering

targeted community benefits in employment, skills, training,
environment, and sustainability.

Based on foundation of mutual trust, respect and collaboration,
the Community Legacy Programme enables us to create long-
term, meaningful change for our clients and their communities.
We're engaging with and supporting local supply chains by
identifying opportunities to work with SMEs, social enterprises
and supported businesses wherever possible, boosting local
employment and training opportunities, and promoting STEM
and built environment careers, inspiring the next generation of
industry experts and helping to plug the Scottish construction
skills gap.

We're identifying projects that enhance local spaces and
biodiversity, listening to the needs of our clients and communities,
and supporting diversity and inclusion on projects. This is
alongside driving environmental sustainability as part of all
projects delivered through our public sector procurement. All
activities are flexible, accessible and inclusive, and engage the
local community and involve working with those identified as
benefiting the most.

We're proud to collaborate with industry and listen to the needs of
our clients and their communities to create a genuine opportunity
to improve the health, the environment, wealth and wellbeing of
those communities. By working as a collective, we can combine
our resources to maximise our social impact in the places that
need it most.

This report showcases and celebrates the collaborative outcomes
from the Community Legacy Programme during 2025-2026.
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At a Glance

Through the Community Legacy
Programme working group, we are
proud to have collectively supported
6 charitable causes and initiatives
over the 2025-2026 financial

year. By working together, we
believe that we can maximise our
social impact in the communities
most at need across Scotland.

6

initiatives
and causes

£415

Donated materials

£14,195.45

Raised for charity

27 149

Volunteers Volunteer
hours

£3,000 292kg

SCAPE Reinvest Donated food
donation

£1,772.85

Sponsorship
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Ayrshire Community Lunch July 2025

Connecting local groups across Ayrshire

In July 2025, SCAPE Scotland and framework delivery
partners Arup, AtkinsRealis, Balfour Beatty, Kier,
McLaughlin & Harvey, Morgan Sindall Construction,
Perfect Circle and RJ McLeod, sponsored and hosted a
community lunch for older people living across Ayrshire.

Community groups from across East Ayrshire, North Ayrshire
and South Ayrshire were invited to attend an afternoon

of food, entertainment and connection. The programme
included a shared lunch, sing-along and dancing, human
bingo, goody bags and a raffle, creating a warm and
welcoming environment designed to bring people together.

Accessibility and inclusivity were key considerations to
the event’s planning. The Community Legacy Programme
group coordinated the full day, including arranging
transport o and from the various community hubs to
ensure guests could attend comfortably and safely.

A total of 44 guests attended on the day, all of whom were
members of community groups dedicated to supporting older
adults. The afternoon was met filled with smiles, laughter, and
a genuine appreciation, demonstrating the positive impact
that collaborative, community-focussed activity can achieve.

The event was hosted at CVO East Ayrshire’s community
hub, WGI13 in Kilmarnock, with the social enterprise
providing the refreshments and venue hire.

This initiative marked an important shift in community
engagement for the construction and built environment
sector, which has traditionally focused on schools and further
education settings. By delivering an afternoon centred on
food, fun, and fellowship, the Group were able to successfully
connect with an often-underrepresented audience,
reinforcing the value of inclusive engagement and cross-
sector collaboration in strengthening local communities.

“| just wanted to say that everyone
had a really lovely time yesterday
afternoon. Thank you so much for
Inviting us along and being part of
the event. It was lovely to meet
folks from North and South
Ayrshire as well. It was great to
see everyone enjoying the sing-
along and up dancing as well.”

Mary,
Connect Call East Ayrshire

C SCAPE
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Ayrshire Community Lunch July 2025

Connecting local groups across Ayrshire continued...

“By delivering this sponsored
lunch in collaboration, we
were able to reach community
groups that are often
overlooked by our industry”.

Rachel Park
Framework Manager for SCAPE Scotland

590 8 £1,772.85

Volunteers across Sponsorship

5 organisations for for event
5 hours = 40 hrs

With thanks to the Community Groups:

VASE)

Voluntary Action South Ayrshire

COUNCIL OF VOLUNTARY ORGANISATIONS

(€ast Ayrshire) Lkd

Connect Call Voluntary Action
East Ayrshire South Ayrshire

With thanks to our SCAPE Scotland delivery partners:

.; o North Aurshire  FVARCADIS  ARUP  Balfour Beatty
®
®

. Community Planning Partnership

McLaughlin MORGAN
JEKIER Harvey S
Connected Communities

North Ayrshire

PERFECT
(C EREEe GXl| LoD )

SCOTLAND
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Saltcoats Pirate Playpark June-August 2025

Revitalising community assets

Across two days during summer 2025, SCAPE Scotland and its Construction framework
delivery partner, Morgan Sindall Construction, volunteered at the Saltcoats Pirate Playpark
to support improvement works on behalf of Saltcoats Active Lifecyle Team.

Volunteers provided hands-on labour to repaint sections of the SCAPE Scotland donated the paint and materials required for the
much-loved community playpark, helping to refresh the space for  works, with four volunteers from SCAPE Scotland and three from
local families. The initiative was identified through North Ayrshire ~ Morgan Sindall contributing a combined total of 42 hours of
Council’s community wish list and is linked to the Ardrossan volunteer fime.

Community Campus project currently being delivered through the
SCAPE Scotland Construction framework. [t demonstrates how
community benefit activity can sit alongside project delivery fo
create meaningful, visible impact in local areas.

This collaborative effort not only enhanced a valued community
asset but also reinforced a shared commitment to leaving a
positive legacy beyond construction projects.

000 7 L 42

Volunteers €— Volunteer hours

£415

Donated materials —

s E i i
L e

Sallcoals Salfie

In partnership with SCAPE Scotland, we thank our partners for their time volunteering. MORGAN
SINDALL

CONSTRUCTION
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SCAPE Scotland Charity Golf Day September 2025

Friendly competition to raise money for Cyrenians

In September 2025, SCAPE Scotland hosted its annual accommodation, community-based services and outreach

Charity Golf Day at Dalmahoy Hotel and Country Club, programmes, the charity provide residential communities, @

bringing together teams from across the framework promotes food security and supports employability, helping £4,4OO
delivery partners and supply chain network. individuals rebuild their lives. €

Raised for charity

A day of sunshine and friendly competition, the event provided The day concluded with McLaughlin & Harvey taking home
an opportunity not only to compete for the coveted trophy, but the overall winners’ trophy, and we're thrilled to have raised
to also raise vital funds for Cyrenians. £4,400 in support of this amazing cause. A sincere thank Discover more: cyreﬁ’.on’
you to everyone who parficipated, donated, and contributed
to making the event a success.

Cyrenians are an Edinburgh-based charity tackling the causes 2

and consequences of homelessness. Through supported

With thanks to our SCAPE Scotland delivery partners and supply chain:
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Cash for Kids December 2025

Festive activity to support families in need

In December the Community Legacy Programme group This fantastic achievement will help make a real difference
including framework delivery partners AtkinsRéalis, Balfour to children and their families experiencing hardship over
Beatty, Kier Construction, Morgan Sindall Construction, the festive period.

McLaughlin & Harvey and RJ McLeod, proudly supported
Cash for Kids for the second consecutive year as its chosen
Christmas charity.

Building on the success of last year's campaign, this year’s focus @ £9,793.45

was on raising vital funds and collecting gift donations to support S Raised
disadvantaged children and young people. Cash for Kids works

to improve the lives of children affected by poverty, illness and
neglect, as well as those facing additional challenges, offering a

. . . \3
helping hand to families who need it most. *

Through monetary donations, gift vouchers and gift collection Discover more: - cashforkids

points hosted across SCAPE Scotland framework delivery partner 2
offices, the Group collectively raised an incredible £9,793.45 for
the charity’s Scotland regions.

In partnership with SCAPE Scotland, we thank our partners for their time volunteering.

: MORGAN
CCAtkinsRealis  Balfour Beatty IEKIER Mchg:‘gg‘“ SINDALL
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McLEOD

SCOTLAND



https://cashforkids.org.uk/

9 | Community Legacy Report

StartUp Stirling December 2025

Supporting StartUp Stirling

StartUp Stirling operates eight emergency foodbanks Alongside volunteering their time, the Group also set up
across the Stirling Council area, delivering vital support collection points across their offices and project sites, 0O o
through a mobile service for those unable to access a encouraging colleagues to donate essential items directly to the A0RiR 12 Volunteers
foodbank for either financial, physical or mental health charity. Each food pack contains staple items such as dried and
reasons. Each week, the service supports approximately tinned foods, designed to feed an individual or family for three to @
300 people across the region, a third of whom are four days. As the charity relies heavily on community donations, @ 67/ Volunteer hours
children, by providing emergency food supplies. packs are supplemented with fresh fruit, vegetables and bread

where ever possible using funds raised locally.
With demand increasing in the lead-up to the festive period, ,@ﬂfl\ 209 .
the charity welcomed the additional volunteer support to help Together, the Group contributed an incredible 292kg of donated kg Food donations
sort donations and prepare essential food packs and Christmas goods, including additional items to help create Christmas
hampers. Across two days in December, 12 volunteers from hampers to accompany the charity’s essential food packs.
SCAPE Scotland and framework delivery partners AtkinsRealis, . . . . PN
Balfour Beatty, Kier Construction, Morgan Sindall Construction, Through this collective effort, the feam helped provide a vital Sta rfm
McLaughlin & Harvey and RJ MclLeod rolled up their sleeves to lifeline for individuals and families who might otherwise face Discovermore: STIRLIN G
assist at StartUp Stirling’s distribution warehouse. going hungry, cold or info debt during the winfer months. >

In partnership with SCAPE Scotland, we thank our partners for their fime volunteering.

: MORGAN
CCatdnsRealls  Balfour Beatty  [EKIER Mchg:’gg‘“ SINDALL (Ra

SCOTLAND



https://startupstirling.org.uk/
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“We're incredibly grateful to SCAPE Scotland for this generous
contribution. Funding like this allows us to provide practical

Cha p DiSC reﬁOna I'y FU nd assistance to clients who need immediate support - particularly at

a time when many households are under increasing financial
pressure. It’s also encouraging to see investment in the local area
CHAP is an Ayrshire-based charity that support people with a through the new Ardrossan Campus, so close to our office and
range of free and confidential housing, debt and welfare issues.
Working across the three areas, it also provides education
and early intervention services, raising the standards of living Debbie Alexander CEO of CHAP
for its clients and empowering the local community.

the communities we serve.”

_._-‘.___.__......----l-—---‘-;-""—"—_""""~ e ST

SCAPE Scotland has donated £3,000 to CHAP through SCAPE Reinvest,
a social investment fund which provides financial support to local projects
and initiatives that respond to needs within the communities that we work.
The funding is linked to the community benefit element of the Morgan
Sindall Construction led build of the Ardrossan Community Campus

chap<>

through our frameworks. The new Community Campus is currently under | ) e - - Sk " S
construction just a short distance from CHAP’s main office in Ardrossan. R A AT A Y 8 [/ € !

confidence in young people since 2005

The state of the art campus is a major regeneration project for
the town, transforming a derelict site with new education and
community facilities, including primary and secondary schools, a
library, a swimming pool and indoor/outdoor sports spaces.

The funding will go directly info CHAP’s Client Discretionary Fund,
enabling them to support individuals and families across Ayrshire
who are experiencing financial hardship and continue delivering
vital advice and assistance to those who need it most.
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SCAPE Reinvest

SCAPE Reinvest is a unique social investment fund that forms Our overall aim for SCAPE Reinvest is fo:

part of SCAPE’s commitment to supporting communities ] .

across the UK. Designed to benefit the communities served Improve the lives of the communities served
lients, the f ts | | ject initiati . .

by our clients, the fund supports local projects and initiatives by SCAPE cllen’rs, beyond the benefits already

that deliver meaningful and lasting social impact.

| | delivered through our frameworks and services.
SCAPE Reinvest enables the public sector to create new

opportunities and help build stronger, more sustainable futures for

communities. The fund provides financial support to projects that By working closely with our clients, delivery partners and local stakeholders,
respond to local economic and social needs within the localities SCAPE Reinvest helps deliver initiatives that make a tangible difference
served by our customers. where It matters most.
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SCAPE 'f COMMUNITY

Without the support of our collaborative Community Legacy Programme group, L
we would not have been able to achieve these positive outcomes, which will go SCOTLAND ® \.-'

on to benefit Scotland’s local communities for generations.

Frameworks that deliver value
in Scotland

4 ARCADIS ARUP C("AtkinsReéalis Who we are

We're a not-for-profit organisation
providing procurement frameworks,
that enable public sector organisations
to deliver their essential projects

— compliantly and collaboratively,

MORGAN . . .
rr Mchughlin SINDALL with community at their heart.
balfour Beatty “/KIER Harvey CONSTRUCTION Our consultancy, civil engineering,

construction and utilities frameworks
offer an actively managed approach,
allowing you to immediately engage
with the best delivery partners,

to accelerate your project.

Arcadis | Fairhurst | Sweco

(C PERFECT (Ra » triskelion

0800 669 6565 scape-scotland.co.uk

general@scape-scotland.co.uk m

Registered in Scotland Number SC584373 VAT 490 9861 44  Registered office: 50 Lothian Road, Festival Square, Edinburgh, EH3 9WJ
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https://scape-scotland.co.uk/civil-engineering-frameworks/balfour-beatty
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https://scape-scotland.co.uk/utilities-frameworks/rj-mcleod-contractors-ltd
https://scape-scotland.co.uk/consultancy-frameworks/triskelion
https://scape-scotland.co.uk/construction-frameworks/kier 

https://scape-scotland.co.uk/construction-frameworks/mclaughlin-harvey 

https://scape-scotland.co.uk/construction-frameworks/morgan-sindall 

https://scape-scotland.co.uk/consultancy-frameworks/arup 

https://scape-scotland.co.uk/consultancy-frameworks/atkinsrealis
mailto:general%40scape-scotland.co.uk?subject=
https://scape-scotland.co.uk
https://www.linkedin.com/company/scape-scotland

